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Thank for taking the time to read this autumn newsletter. In these days of fast changing communications it is good to
get something meaty with more details than a ttweetTor a text message.

Our club is in a period of transition S over the past few years your General Committee has had an ongoing program of
improvements. They have rebuilt the bar, renewed the kitchen and the beer store, improved the tennis floodlighting
and introduced a very popular online court booking service.

This last month has at long last seen the replacement of the old changing rooms, which, after over 40 years hard use
have had their place taken with high quality modern facilities that will be a solid investment for the years to come.
These would not have possible without a very generous grant from Mid Sussex District Council, and the design skill of
our Architect, Sue Kent who planned and has managed the project.

I would also like to thank the more sweaty members of the club who have shown great patience in the face having to
play squash in the unexpected record breaking heat of October with the showers yet to be installed.

We have a new team of professionals from Service Line coaching tennis players both young and old and Alex Over
continues to nurture the young squash players from the schools in the area.

Tennis players will know that the Astroturf courts have lasted for almost 13 years,
but we were told that they would have a predicted life of 8 years, so we have had
great value from them. Alas, this longevity has led to the end of their lives coinciding
with the demise of the hard courts 4, 5 and 6. We are therefore faced with having to
resurface all 6 courts as a matter of urgency.

There has been much debate about what surfaces to choose for the future of the
club and much advice has been sought. Everyone will have their own ideas on what
surface is preferred so amongst 300 members a consensus has had to be sought.
A steering group comprising of the General and the Tennis Committees, along with
the Trustees of the club and the Development Team have chosen 3 new artificial
grass courts for 1,2&3 and a new high performance surface called Poraflex to go on
4,58&6.

This surface is suitable for league matches along with coaching and is
recommended by the LTA. It is quick draining and has a cushioned surface that is
very easy on the knees. It also has an indicated life of 20 years. This is far superior
to traditional asphalt hard courts that last for around 7 years. Whilst it can be slippery
in low temperatures, this is no different to newly painted tarmac courts. Our plan is to get the floodlights on Astroturf
court 3 to give us an extra court for those rare frosty evenings. Poraflex has been installed in many of the countries
top clubs and is proving very popular with members of all standards.
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The club has made an application to Mid Sussex District Council for a grant to help with the financing of these courts
as to do all 6 courts at once is beyond the financial means of the club at this time. By the time we meet in November
at the AGM, the outcome of their decision will be known.

It is the hope of the General Committee that the grant application will be successful and that we will be able to get
underway with this essential work. We need to get the order placed with our chosen contractor so that we have all 6
courts finished for play by Easter 2012. These new courts and the new changing rooms will give the club the very
best facilities within a 20 mile radius that we feel sure will attract new members.

The improvements to the club have also included the installation of a sophisticated new fire alarm system and you will
find the new Fire Exit and Escape route illustrations when you enter the club. Although the risk of fire is very small it is
essential that all members should familiarise themselves with the new Fire Exit routes as the upper floor design has
changed. The new fire alarms will sound with a continuous siren with red flashing lights. In the event of this, you
should evacuate the club immediately and make for the assembly point that is at the far end of the car park.

Further details are available later in the newsletter from
Oliver Weisflog but also on the club notice boards as well
as on our website www.egtsc.org . The General
Committee are legally obliged to keep the members
informed of these precautions but it is in your own
interest to know what to do in event of a fire.

We like to keep our members abreast of what is
happening and would be very pleased to have some
feedback. | would be delighted if you could write to me at
my email address of chairman@eagtsc.org and | will
respond.

All members have the right to raise questions about the
club at our Annual General Meeting, this year it is being
held on Wednesday the 9th November at 8pm - we have
a -~ Happy Hours8s$ in advanc
bar - watch out for notices and make a point of attending
to discuss YOUR club. We look forward to seeing you
then.

In addition to our website www.egtsc.org, we now have a new Facebook group with regular updates about what is
going on at the club. Set your notifications and find us by search for East Grinstead Tennis and Squash Club.

We hope you have noticed that there is much more of a
a much more friendly feeling about the place. Bar takings are considerably up!

Thanks for your support.

TENNIS CHAI RMANGOG SarrfRPoBFI©OR T

Overview

After 3 years it is time for me to hand over the baton and step down as your Tennis Chairman. | would like to say a big

thank you to the General Committee and Tennis Committee for their hard work over what has proved to be a

challenging year. A lot of effort has gone into grappling with some areas of decline in the tennis section and fostering a
partnership with Service Line that will help us build a strong future. Our focus has been on cultivating the club as a
Splwpéays by shaping a healthy tennis progr ampmawill am co
facilitate continual improvement and, with a fair wind, the tennis section will go from strength to strength.

| am particularly pleased with how the Saturday Club Afternoon sessions have evolved into Saturday Enhanced
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Tennis Sessions (SETS) under Hugos8s | eadership. I't took some exper.i
that | am confident will continue to mature and grow in popularity. Unfortunately the funding for a coach to facilitate
the sessions is limited to British Summer time so it is up to all of us to maintain the momentum through to next spring.

Arranging the Summer Tournament has not been easy this year. We decided last year that finals day should move
from July to September. We set a date in September and then found it necessary to move it as many said they would
be away and also we wanted to be certain the changing rooms would be finished in time. It is also clear that we need
to improve on communications as not everybody sees or pays attention to notice boards. That said there has been a
reasonably good take-up overall and it is good to see people keenly battling it out on the courts. Results will be
uploaded onto the Club website for all to see.

Our ladies teams continue to be successful, which is great for the Club. To be sure of their continued success it is very
important the ladies teams are properly represented on the Tennis Committee. Hopefully a Ladies Captain will be
elected at the AGM. Hugo, Daphne or | would be happy “ S |

to explain the role to any interested candidates. K- e TUE ' .éﬂ;, !
—

I would like to thank George Potts for volunteering his
own time as one of Service Line s professional coaches
to acting as men's captain although not on the
committee. George is now pursuing his career as a
solicitor and is no longer able to continue in this role. The &
Tennis Committee is therefore
Captain.

Whilst we have some very talented juniors and a new but
small influx of new capable adult members, the Club
lacksdept h i n our mensSs teams.
solutions to this and it will take 3 or more years to reach
Division 1 in the Sussex Leagues. Right now | am very
pleased to report a good spirit of the teams that has
emerged from t he me oiler Ryperta ¢ 5 . ]
North&s highly rated coachipitgegsses s : " e
standard of play improve and we normally have 3 courts e : ' :
going. It would be good to see more men playing for
their club. We now need men to step forward and captain
the individualteamsand t o find a new

OPEN DAY 2011

There is no hiding from the fact that our junior section 55
has declined in numbers and this has made it difficult to
resurrect the Friday afternoon social sessions, run a box league and hold competitions. Service Line are holding
coaching camps and these have proved to be fun and of high quality. | do not see any quick-wins but am confident
that once the numbers improve the junior section will become very successful.

Working in partnership with  Service Line

The Summer Season kicked off on 2 April in spectacular style with the best Open Day | can remember. Service Line
attended in force, 7 coaches in all with Danny Sapsford making an appearance, to launch the start of the coaching
services at our Club. This reflected the spirit of partnership the Club continues to foster with Service Line ; we need
Service Line to enable progressive tennis at our club and in return Service Line is committed to helping us cultivate
the club as a place-to-play.
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The Club (Nick Peaty, Oliver Weisflog, Daphne Hill, Hugo Hoare Tony Lane and I) has met with Service LineS s
management team (Rupert North and Adam Baldwin) on numerous occasions to shape and implement a common
strategy. As an outcome the Club sets aside a £3,000/annum development fund (previously given to the Club Coach
as a retainer) to support the Tennis Programme. By way of reciprocation, Service Line has invested in developing
their tennis programme, which has meant; running coaching programme at a loss if numbers are below breakeven
point, funding taster sessions in the schools, advertising their coaching programme and giving management time to
service our club coaching needs.

The drop in the number of junior members at our club remains a real concern and this is being addressed. Service
Line have put in place coaching programmes and have brought a depth of professional to service it, all whom have to
meet Service LinesSexacting standards; those juniors who have enjoyed the Service Line coaching have progressed
very well. Service Line has also gone into the schools and continues to offering free taster sessions to attract kids to
their programme.

Tennis Developme nt Fund

With the aid of the Tennis Development Fund we have been able to improve participation in Wednesday evening and

Saturday afternoon social tennis sections and menSs team
stretched to cover British Summer Time.

The Tennis Committee will review the state of the tennis section in the spring and will decide how best to use the
£3,000 development fund next summer.

Adult Tennis Programme

Box Leagues Please sign up on the posters in the Club House. Note that it is for the participants to arrange and
play their matches in good time if the leagues are to be a success.

Social Tennis/Club Sessions i Hugo Hoare

Summer has passed us by all too qui drkthalfofthe soeal tengisyearand nd i
look forward to the autumn/winter season.

This year the club took the important decision to invest in the expertise of Service Line to help improve not only the
area of mensSs team t enn iplayerbacdess folssne coachingpTheousual Gaurdayoafternaon
tturn up and mix inT session was renamed SETS (Saturday
was facilitated by a coach from Service Line and after a few early teething problems settled down to an enjoyable

East Grinstead Tennis and Squash Club Autumn Newsletter

Page4



and worthwhile experience for all concerned over the summer.50 different members attended the sessions with an
average of around 16 each week. Change is never easy to accept so | would like to thank the members for their
understanding during this phase and | am now looking for constructive feedback from as many of you as possible as
the club will have to decide whether to repeat this exercise next year.

The American Tournaments have proved to be very popular and a great success$ the latest one attracted 19 players!

These are open to any adult member and involve playing 4-game sets over as many rounds as can be played inthe

time available with different partners. Prizes are awarded to the winning lady and gent but my individual handicapping

system ensures that it is a level playing field for all involved i.e. anyone can win. The other aspect to these fun

occasions is the food, fun and camaraderie afterwards. Different volunteers (if | can do it anyone can do it) provide the

food and it is guaranteed you wil/ not go home hungry (if

| would like to thank all of those who have provided Saturday teas or food for the American Tournaments, which
makes these occasions so enjoyable, and | would encourage everyone to help where they can in future.

Please continue to enjoy the social side of tennis, keep yourselves fit and relax afterwards with tea or a drink in the
clubhouse afterwards. Most importantly SHAVE FUN!! If you have any friends who are interested in playing then
persuade them to come along as a visitor to try out what we have on offer. The future of the club is in all our hands.

The club is currently working very hard on the replacement of the tennis court surfaces and | hope to be reporting
more positively on this when we meet at the AGM.

Adult / Senior Club sessions are held
1 Saturday Club Afternoons from 1pm to 6pm
1 Wednesday mornings from 9am to 1pm
1 Wednesday evenings starting at 6pm
Home-made teas are served on Saturdays at 4:00pm and organized on a rota basis.

Figure2 Some of the American Tournament playe American Tournaments

These are social events run periodically on
Saturdays by Daphne from 4.30pm

onwards. They are advertised on the
noticeboards and Club website. We are
investigating improving the way of
communicating these events to club members.
Teamer is a software programme that we would
like to trial with our members to help

&4 communication quickly with a group via SMS or
| Email i further details on this and our Facebook
page at the AGM.

Match Practice Sessions (6.30pm -
9.00pm)

These take place on Tuesday evenings (courts

1, 2 & 6) for Men who play matches. Thursday
evenings (courts 1 & 2) for Ladies who play
nterested i attending these sessions please

matches. A n yone
Committee).
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JUNIOR TENNIS PROGRAMME

Presently there is no junior tennis programme and this matter requires urgent attention. Key to this is finding Junior
Representative who is able to work with Service Line to build the junior programme as member numbers increase
year on year.

Coaching programme i Service Line

Details of the Service Line s current tennis programme programmes can be found on the coaching page on the club
website. This links to a dedicated page for our club on Services Line website www.servicelinemanagement.com

Figure3 Open Day 2011

For those of you who would like to arrange 1-2-1 or group coaching, you can phone Service Line during normal offices
hours on (01342) 825858 or on their website www.servicelinemanagement.com/

General Tennis Committee Notices

Tennis Wear

Please remember that only approved tennis shoes (not squash shoes) may be worn on the tennis courts (black
soled shoes must not be worn under any circumstances on the astro-turf courts).

Tennis balls

Thanks to Steve Hite very reasonably priced balls are now stocked behind the Bar. Alternatively speak to Daphne
about buying from her stock of match balls. Remember that new balls help to improve your game!

Mobile Phones

These must not be used on court especially if any match play is in progress and indeed members should always make
sure that if the mobile is taken on court it is switched off.

Junior & Adult Coaching Programmes

Our aim is to provide a cohesive coaching programme for all ages and abilities. We have lots of courses set up for
juniors and certain courses for adults. The junior take up needs still to increase in numbers, we have a few keen
children already that really enjoy the coaching and are really progressing with their tennis. If you want tp know more
information email adam@servicelinemanagement.com

Menbs Team Practice sessions
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